
HacktionLab:: 
a personal retrospective 



The	Plan	

•  Talk	about	Lean	
•  Explain	my	journey	to	TTFSC	
•  Assess	how	LEAN	HacktionLab	as	been	
•  Share	some	of	my	favourite	books	with	you	
•  Answer	questions,	debate	some	stuff	





Lean	

•  Lean	manufacturing	
– Systematic	method	for	waste	minimisation	

•  Lean	Start-up	
– Hypothesis-driven	experimentation	
–  Iterative	releases	
– Validated	learning	

•  Lean	Software	Development	
– The	above	but	for	software	 看

板



Lean	Software	Development	(LSD)	

•  Eliminate	Waste	
•  Amplify	Learning	
•  Decide	as	Late	as	
Possible	

•  Deliver	as	Fast	as	
Possible	

•  Empower	the	Team	
•  Build	Integrity	In	
•  See	the	Whole	



In	the	Beginning	







Atari	520ST	 iPhone	X	
Year	 1985	 2017	
CPU	 Motorola	680x0	8Mhz	 Apple	A11	@	24,000+MHz	
RAM	 512	Kilobytes	(KB)	 3GB	(3,145,728	KB)	
Bus	 16/32	bit	 64	bit	
Software	 Atari	TOS	+	DR	GEM	 Apple	iOS	
Storage	 720	KB	floppy	disk	 64GB	(67,108,864	KB)	
Price	 £749	(1985)	£399	(1986)	 £999	





Psand >> Psand.net 



Hackitectura 

La Multitud Conectada 
Fadaiat 



Bristol Wireless 



IMC 



HacktionLab: the idea	
•  A space for collaboration and coordination 
•  A space to self-organise 
•  A space to learn new skills 
•  A space to grow networks, meet people, 

make friends 
•  A space to work not surrounded by paranoid 

activists in turn surrounded by police 
•  An opportunity to drink cider 



First HacktionLab Gathering 

l  13th to 15th June 2008 
l  Highbury Farm, Wye Valley 
l  About 22 people 



The	gathering	after	that…	

•  The Common Place, Leeds. 
•  24th	&	25th	October	2008.	
•  Invited	by	Northern	Indymedia.	
•  Two-days.	
•  Made	the	one-off	event	in		
June	into	a	network,	and		
many	subsequent	events.	



And more after that... 



BarnCamp 
https://mbharris.co.uk/articles/barncamp-a-diy-skillsharing-event/	



Side Projects 

l Network 23 
l Tech Tools for Activists 

l Outreach 



Network23.org 



Tech Tools for Activists 



Outreach 

l  Anarchist bookfairs 
l  Festivals 
l  Activist gatherings 
l  Network meetings 





Double	French	

1st	time	(Old/Norman	French)	
•  Hostel	
•  Paste	
•  Feast	
•  Chief	
•  Castle	
•  Petty	
•  Ticket	
•  Liquor	
•  Troop	

2nd	time	(Middle-later	French)	
•  Hotel	
•  Pâté	
•  Fête	
•  Chef	
•  Château	
•  Petit	
•  Etiquette	
•  Liqueur	
•  Troupe	



HacktionLean?	

•  Eliminate	Waste	
•  Amplify	Learning	
•  Decide	as	Late	as	Possible	
•  Deliver	as	Fast	as	Possible	
•  Empower	the	Team	
•  Build	Integrity	In	
•  See	the	Whole	





Eliminated	Waste?	

•  We	didn’t	do	too	badly.		We	got	through	quite	a	
few	of	the	biodegradable	corn	starch	pint	glasses	
over	the	years.	

•  We	cut	out	a	lot	of	the	administrative	stuff	by	not	
having	a	licensed	event,	nor	too	much	admin	
overhead,	etc.	

•  Making	it	an	un-conference	event	meant	that	
there	was	little	programming	in	advance.	

•  We	generally	rejected	ideas	that	would	make	
production	harder.	



Amplified	Learning?	

•  It	was	all	about	learning	–	the	main	focus	was	
on	the	workshops.	

•  And	also	the	conversations	between,	during	
and	after	the	workshops.	

•  By	involving	people	in	helping	to	make	the	
event	happen,	especially	on	site.	

•  The	planning	and	organisation	was	maybe	not	
de-centralised	enough.	

•  I	learned	a	lot!	



Decided	as	late	as	possible?	

•  A	lot	of	BarnCamp	and	HacktionLab	were	open-
space	format	events.	

•  Decisions	as	to	what	happened	were	made	by	
those	who	went,	and	felt	empowered.	

•  A	safe	and	facilitated	environment	is	needed	for	
this	to	really	work.	

•  People	decided	to	come	very	late,	which	did	make	
planning	for	food	and	drink	difficult.	

•  To	a	certain	degree	2017	made	a	loss	because	of	
deciding	some	things	a	little	bit	too	late.	





Delivered	as	fast	a	possible?	

•  As	we	did	the	event	more,	we	were	able	to	turn	up	
and	make	it	happen	quicker.	

•  Keeping	things	simple,	meant	less	to	deliver,	
meant	it	could	be	done	more	easily,	and	faster.	

•  Rejecting	ideas	as	too	complicated	kept	the	event	
lean.	

•  The	cider	didn’t	really	make	things	go	faster.	
•  The	coffee	did,	albeit	in	a	more	sporadic	manner.	



Empowered	the	Team?	
•  Again	during	the	event,	lots	of	people	got	involved	in	making	

it	happen.	
•  This	was	made	possible	by:	

–  People	being	confident	to	step	forward	
–  Tasks	being	well	defined	and	well	facilitated	

•  2015	was	the	zenith,	although	2011-2015	also	had	a	lot	of	
pre-event	organisers.	

•  2017	lost	momentum	and	hands	to	help.	
•  A	few	people	doing	too	much	and	not	delegating	doesn’t	

empower	the	team.	
•  Write-ups	are	all	very	well,	but	they	don’t	empower	people	

to	go	and	do	it	themselves.	



Built	Integrity	In?	

•  We	had	a	core	crew	and	generally	good	
communication.	

•  Made	easier	by	there	being	few	people	
organising	it.	

•  There	was	a	lot	of	trust	in	the	network,	
meaning	that	people	were	happy	to	be	
involved.	



Saw	the	Whole?	

•  Some	person,	or	group	of	people	need	to	keep	
their	eyes	on	the	overall	goal.	

•  There	are	many	good	ideas,	but	not	all	of	them	
move	us	towards	the	goal.	

•  But	who	is	to	say	what	the	goal	is.	
•  What	is	the	goal?	





Lean	Start	Up:	BarnCamp	

•  Hypothesis-driven	experimentation	
– There	was	an	idea,	we	tried	it	

•  Iterative	releases	
– We	gradually	learned	what	worked…	
– and	what	didn’t…	
– and	changed	and	adapted	

•  Validated	learning	
– What	we	knew	that	worked,	we’d	learned	from	
our	own	experience	



Lean	Start-Up:	TTFSC	
•  Hypothesis-driven	experimentation	

– A	programmed	format	might	work	
–  Try	to	aim	it	more	directly	at	social	movements	
–  It	may	work	at	Oxford	Hackspace	

•  Iterative	releases	
–  This	could	be	the	first	one	
– Or	it	might	be	the	only	one	

•  Validated	learning	
– Whatever	the	outcome,	by	trying	it,	we	have	
confidence	about	what	we	learned	

– We	can	feed	that	back	into	future	ideas	



City	of	London	
•  Lowest	car	and	van	ownership	in	the	country.	
•  Lowest	number	of	people	who	travel	to	work	by	
car.	

•  Although	~9,400	live	there,	~300,000	work	there	
every	day.	
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Lessons	learned	in	
Sustainability	

•  Projects	need	to	be	sustainable	
•  Projects	need	to	stay	fresh	
•  Projects	need	to	have	a	number	of	active	
people	driving	them	

•  Projects	need	people	to	come	and	go	
•  Projects	need	continuity	



Lessons	learned	in	
Delegation	

Delegator	
•  Give	clear	directions,	

empower	
•  Trust	others	to	make	

mistakes	
•  Having	delegated,	don’t		

then	micromanage	
•  Let	people	learn	by	doing,	

not	by	being	lectured	

Delegatee	
•  Step	up	to	the	task	
•  Make	sure	you	can	achieve	

what	you	take	on	
•  Be	prepared	to	self-organise	
•  Be	prepared	to	question,	

and	be	rebuffed	
•  Stand	your	ground	



So	how	did	I	avoid	burnout?	

I	found	a	nice	place	to	hide….	



Home	for	old	Tech-activists	

•  We	have	all	the	classic	video	games	on	tap	
•  There	are	copies	of	2600	magazine	in	the	toilet	
•  No-one	talks	about	micro-services	or	clouds,	ever	
•  Computers	have	lots	of	flashing	lights	on	them	
•  No-one	Tweets	about	anything	
•  There	are	no	loud	bangs	or	popping	sounds	
•  Police	are	nice	and	help	people	to	cross	the	road	
•  No-one	is	watching	you;	no-one	actually	cares	at	all	






